
Overview. 
Managing My Team.
 
As a Manager you want and need everyone to operate 
effectively as a team member in order to maximise the 
effectiveness of your efforts. This program will provide you 
with an approach to ensure that everyone in a team 
is aligned and working in the same direction. It will also 
give you the necessary techniques required to help build 
and maintain a strong team.
 

Challenges addressed in this Program. 

•	 Getting the whole team to work in the same direction
•	 Increasing accountability

Key components of this Program.

•	 Techniques to develop a shared vision
•	 Gaining commitment
•	 Ensuring accountability
•	 Enabling execution
•	 Application Exercises 

Outcomes.

•	 A deeper understanding of how you 
can build a stronger team.

•	 Techniques to ensure alignment 
of the people in your team to your 
ultimate objectives.

•	 An understanding of the skills 
and processes needed to align an 
effective and dynamic team.

Duration.

1 day for 10-12 participants.

Who should attend.

A manager who has recently been 
promoted to a managerial role or a 
manager who has been in a managerial 
role for some time without significant 
formal management development 
training.
 
How to register. 

To make a booking simply go to 
www.rogensi.com and click on the 
Business Learning Centre tab, then 
choose your program and location. 

For more information.

Call:1800 797 447 
Email: blc.australia@rogensi.com
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