rogenSi

Enabling Mindset Change.
Breakthrough to Exceptional Performance.

Overview.

Breakthrough to Exceptional Performance is rogenSi’s flagship programme and typically runs over 2-4
months. The modules making up the programme can be run as 1 or 2 day versions and are as
follows:

Mastering Motivation
e Building Beliefs
¢ Directing Your Vision

Much of the material is based on rogenSi’s experience from working extensively in the field of mindset
and change management for the last 14 years with blue chip organisations. The complete programme
enhances the achievements of its delegates by challenging existing thinking and behaviours,

changing what is not working and doing more of what is. Delegates learn techniques for
accomplishing more through increased self-motivation, belief in themselves and an attitude of personal
responsibility.

Business benefits.

Increased sales performance

Reduced staff turnover & absenteeism

The achievement of aggressive targets with fewer people
Successful culture change programmes

The rapid adoption of technology

The global communication of values

Accelerated strategy implementation

Outcomes.

By encouraging a win/learn/change philosophy, the programme creates a supportive environment

where delegates will increase their effectiveness by:

e (Challenging the constraints of their existing beliefs, attitudes and mindsets

e Adopting more empowering beliefs

e Using a set of key winning behaviours to guide their responses and performance on a day-to-day
basis

e (Considering new ways of working and questioning their perceptions of what is possible

Duration.

3-6 days over 2-4 months



