rogensSi

Presentation SkKills.

1:1 Executive Presentation Coaching.

Overview.

This 1:1 coaching delivers a condensed alternative to our 2 day presentation skills program.
Customised for delivery to a C Level audience and typically coached by a Partner or Principal from the
business. Delegates will discover that everyone is able to influence with power. For some, this is
natural and you literally feel their presence the minute they enter the room. For others, reading a
scripted speech poses a challenge, and although they are naturally strong confident individuals,
expressing this publicly in front of peers somehow doesn‘t feel comfortable, especially in high stakes
situations. So what is the difference? Some people call this “Charisma”, some call it “Confidence”,
some call it “Gravitas”.

Challenges addressed.

Presenting reports to management teams and boards

Presenting at corporate dinners and product launches

Presenting recommendations to internal and external committees
Delivering motivational messages to an audience

Presenting changes to employees

Outcomes.

e Pragmatic tools to augment current skills in planning presentations, analysing the audience,
creating key messages, and presenting confidently in front of small or large audiences

e The skills to tailor the structure, content and delivery of presentations in the most persuasive
manner for each audience, environment and presentation objective

e A greater appreciation of the value of rehearsal including techniques to effectively rehearse prior to
a high-stakes presentation

Who should attend.

Anyone who needs to confidently persuade small or large audiences in high stakes environments,
such as management teams, boards of directors, government and conferences.

Duration.

2 hour coaching session for 1 delegate (would strongly recommend 2-4 sessions in order to ensure
sustainability)



